Quantum 360

Business Profile

Quantum 360 is a procurement and
supply chain consultancy that has
successfully delivered multiple
projects across a diverse range of
spend categories.

We provide a flexible 'Service Model’
that tailors delivery to meet each
client's unique needs.

We leverage our experience to help
our clients deliver real strategic value,
improved performance and significant
reductions in their cost base.

Who we are
e Quantum 360 is a trusted provider of procurement and commercial

services to organisations across the public and private sectors

We help our clients achieve their strategic goals by providing
comprehensive support throughout the commercial lifecycle

We excel in complex and challenging projects and strive to achieve
exceptional results for clients

Our 'Procurement as a Service' model offers quick access to
professional and experienced individuals/teams to support clients as
needed

Quantum 360 tailors its delivery model to the organisation's needs,
ensuring an efficient and effective service at short notice
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e We enable procurement and supply chain teams to achieve their potential and deliver sustainable cost

e We have delivered over £1bn in savings across third-party expenditure, achieving a positive ROl for our

e We drive performance, delivery, visibility and value through effective Contract Management and

e We help to transform management functions into a strategic powerhouse for growth and profitability

www.quantum-360.co.uk
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Why should Quantum 360 be your partner of choice?

Value-Centric Approach: We collaborate closely with our clients to gain a deep understanding of their
unique needs, organisational culture, and objectives. This enables us to offer innovative solutions with a
commitment to transparency and delivering exceptional value.

Comprehensive Services: Our commitment is to provide a holistic, life-cycle approach that not only offers
creative solutions but also ensures the best possible return on investment.

Strategic Relationships: Our client relationships are built on a strategic foundation, characterised by
consistency, behaviour-driven interactions, and a high degree of flexibility to adapt to evolving needs.
Proven Expertise: Our experienced team possesses the capability to swiftly mobilise and provide dedicated
support, effectively aiding our clients in achieving their goals and objectives.

Multi-Faceted Support: We offer comprehensive support spanning technical, environmental, project
management, and commercial management services, ensuring a well-rounded approach to addressing our
clients' needs.

Service Coverage: Our services encompass a wide spectrum of stages, including planning, development,
design, construction, commissioning, and operations, providing an end-to-end solution for our clients.
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What our customers say

CONTACT US

You and your Q360 team have truly been instrumental in

delivering every aspect of what we needed to achieve. You have

taken us with calm and cheerful professionalism and have

demons

partner to deliver this with us. Not only that, but you have

given us a wide range of value add. We could not have achieved

th

trated time and again why Q360 was absolutely the right @ Kevin.Bates@quantum-360.co.uk

@ www.quantum-360.co.uk
is phenomenal outcome without you, your team and,

importantly, your personal approach and expertise.

Chief Operating Officer (NCS)

www.quantum-360.co.uk



